BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

March 25, 2021
7:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Board Member Bryan Woodruff said a prayer. The Board and audience recited the
Pledge of Allegiance.

CALL TO ORDER & ROLL CALL
Official Business of the Day
Chairman Cook called the meeting to order at 7:00 p.m. The following Board Members
were present.
Ms. Erin Berry
Mr. David Cook
Mrs. Shirley Jackson
Mr. Brad Ratliff
Mr. Bryan Woodruff

PUBLIC COMMENT
Blount Smith
457 Waring Road - Bartlett
RE: Naming of BHS football field for Glenn Essary

APPROVAL OF AGENDA

Chairman Cook requested that Item #2 RISO Copier Lease Memorandum of
Understanding (MOU) be pulled from the Agenda. Mr. Bryan Woodruff made the motion
to approve the revised agenda. Ms. Erin Berry seconded the motion. With all ayes, the
revised agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

February 25, 2021 Business Meeting Minutes

The approval of the February 25, 2021 Business Meeting Minutes passed with a motion
by Ms. Erin Berry and a second by Mrs. Shirley Jackson. With all ayes, the Minutes
were approved.
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REPORTS
Chairman's Report
Chairman Cook shared the following:

Feb. 26: Volunteered at the District vaccination event.
Feb. 27: Attended the musical Sister Act in the auditorium.

We enjoyed attending the basketball playoffs, several lacrosse (men's & women's) and
baseball games during the past month.

| continue to have many conversations with Dr. Stephens regarding all of the special
planning required for COVID and continue to receive lots of e-mail from the public.

Superintendent's Report
Superintendent Stephens provided the following updates:

e Please keep CFO Teresa Winter and her husband, Wiley in your prayers.

e CDC issued new guidelines of social distancing reducing 6' to 3' - Issue is you
still have to quarantine anyone within 6'. Have to maintain 6' during lunch, class
change, band, choir, athletics. Would like Middle and High School to cohort
students into groups. Adults still have to maintain 6'. We are bringing back some
students starting in April for testing.

e SCHD says that 30% of COVID cases in Shelby County are the UK variant. We
are in a race between vaccination and variants. If there is a surge, it would be
between April 15 and the end of May.

e Next year our goal is to be back in school 5 days a week in all grades.

e We are exploring the possibility of starting our own virtual school for next year.
The State will not allow us to continue our CLP's next year that allowed for
virtual. We would have to start a virtual school. We will bring a report at the April
meeting regarding virtual for next year.

e Working with BHS on graduation plans. Will have some information to you in the
next couple of weeks.

o Attended the TOSS Legislative Conference. BEP hold harmless is moving
through committee. Elected superintendent was sent to summer study along
with for profit charter schools. They are looking at cleaning up the third grade
retention bill. Governor and Commissioner both spoke.

e Round three of ESSER dollars were approved Monday. 20% must go towards
learning loss. We can use dollars for any of the 1.0 and 2.0 guidelines. We are
working on a plan and will be reporting to you in April. $17.63 million one-time
funds to be spent by June 2024.

e Budget is moving along. We will be updating you according to the budget
calendar.

e FAQ coming out on Open Enroliment.

e Vaccination Numbers: 790 vaccinated last Friday with 545 BCS staff received 1st
or 2"9 dose.

General Counsel's Report
No report.
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Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The February 2020-21 Financial Report was accepted by the Board. It is a non-voting
item.

UNFINISHED BOARD BUSINESS
No Unfinished Business.

BOARD ACTION ITEMS
New Board Business

Memorandum of Understanding (MOU) with Lakeside
Memorandum of Understanding (MOU) with Lakeside passed with a motion by Mr.
Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Pulled from Agenda

Bid #FY21010 Emergency Generators for Bartlett Elementary, Ellendale
Elementary and Oak Elementary

Bid #FY21010 Emergency Generators for Bartlett Elementary, Ellendale Elementary
and Oak Elementary awarded to Grinder Taber & Grinder in the amount of $274,183.00
passed with a motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Resolution 8 - 6 Education Capital and Fund Balance Budget Amendment
Resolution 8 - 6 Education Capital and Fund Balance Budget Amendment passed with
a motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

ADJOURNMENT
The Board Meeting adjourned at 7:35 p.m.

L 71( (1 ZZ// G 24524

David M: Cookl, Chairmgn _, Ole/wdA Stephén$, Sypérintendent
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