BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

May 27, 2021
7:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Board Member Bryan Woodruff said a prayer. The Board and audience recited the Pledge of
Allegiance.

CALL TO ORDER & ROLL CALL
Official Business of the Day
Chairman Cook called the meeting to order at 7:00 p.m. The following Board Members were
present.
Ms. Erin Berry
Mr. David Cook
Mrs. Shirley Jackson
Mr. Brad Ratliff
Mr. Bryan Woodruff

SPECIAL PRESENTATIONS
No Special Presentations.

PUBLIC COMMENT
No public comments.

APPROVAL OF AGENDA
Ms. Erin Berry made the motion to approve the agenda. Mrs. Shirley Jackson seconded the
motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

April 22, 2021 Business Meeting Minutes

The approval of the April 22, 2021 Business Meeting Minutes passed with a motion by Mr.
Bryan Woodruff and a second by Ms. Erin Berry. With all ayes, the Minutes were approved.

REPORTS
Chairman's Report
Chairman Cook provided the following updates:
April 23: Toured the HS with Board Member Shirley Jackson, Board Member Erin Berry,
Dr. Stephens, Jason Sykes, Principal Jones, Vice Principal Maley, several
Aldermen, 3 or 4 State Legislators, and several other dignitaries.
April 26: Recorded my speech for graduation.
May 7: Participated in the Strategic Design Team meeting with Battelle for Kids.
May 10: Worked graduation from 3:00 to 4:30.
May 11: Attended the Mayor & Board of Aldermen work session to review our budget.
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May 13: Participated in the Strategic Design Team meeting with Battelle for Kids.

| received LOTS of positive feedback after graduation. Everyone | spoke with indicated that
we need to keep this year's style of graduation and not return to the "old way" at Bellevue.

| continue to have many conversations with Dr. Stephens regarding all the special planning
required for COVID.

Superintendent's Report
Superintendent Stephens provided the following updates:

e End of the year. What a year it has been. Super proud of our teachers and all staff
members. They did an incredible job under difficult circumstances.

e Tonight, we have included an end of year bonus of $500 for all full-time employees in
the budget amendment that we will ask you to approve.

e Thank you, Board, for attending our BHS Graduation - it was a great success.

o We have decided that we will not create a Virtual Academy for the 21- 22 school year.
We feel that with all the disruption over the last year our students will best be served in
person.

e We are happy with the progress we are making on the BSC strategic plan and thank
you for your input.

e The City has approved our budget on two readings with the third reading set for June

8™ | will attend with Chairman Cook and if any other Board Member would like to
attend that would be good.

o | will be in Nashville the morning of June 8th and return that afternoon -speaking at
the TSBA Prospective Superintendent’s Conference.

o | will attend the TOSS Retreat and Board meeting in Nashville June 16-17.

e Summer learning camps for K-8 students will be held at both Bon Lin campuses June
7 - July 1%t . We have approximately 1000 students registered.

e The Farley Gym project is going well, and they are making progress.

o The 34 projects at various campuses are progressing and keeping the Operations
team busy.

o We have implemented our summer 4 day a week schedule this week.

e Our picnic will be Thursday, June 3rd at the new Pavilion at Bartlett park. We plan to
eat around 11:30 a.m.

e Michael Winter and Jeffrey Parnell (Fleming) and Drew Hartley (GTG) are here to go
over the academy project and show a PowerPoint. We have expanded the scope of
the project to include new facade, library, labs, offices. With ESSER dollars available
for most of this project we are in good shape funding wise. We will be bringing a GMX
along with the contract at our June meeting.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report

Board Member Jackson updated the Board that during her Legal Lunch webinar yesterday
TSBA reviewed 29 bills that impact education.
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Financial Report
The April 2020-21 Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS
No Unfinished Board Business.

BOARD ACTION ITEMS
New Board Business

Extension of the Sodexo Contract
Extension of the Sodexo Contract passed with a motion by Mr. Bryan Woodruff and a second
by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

RFP #FY21013 Award - BHS Summer School Virtual Platform 9" Grade
RFP #FY21013 for the 9th Grade BHS Summer School Virtual Platform awarded to Elevate
K-12 passed with a motion by Mrs. Shirley Jackson and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

RFP #FY21013 Award - BHS Summer School Virtual Platform 10t" - 11t Grade

RFP #FY21013 for 10th - 11th Grade BHS Summer School Virtual Platform awarded to
Virtual Village passed with a motion by Mr. Bryan Woodruff and a second by Mrs. Shirley
Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

Student Affiliation Agreement Between University of Tennessee at Martin and the
Bartlett City Board of Education

The Student Affiliation Agreement Between University of Tennessee at Martin and the Bartlett
City Board of Education passed with a motion by Ms. Erin Berry and a second by Mr. Bryan
Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

Contract with Follett School Solutions
Contract with Follett School Solutions passed with a motion by Mr. Bryan Woodruff and a
second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye
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Bid #FY21016 Demolition Project at Rivercrest Elementary

Bid #FY21016 Demolition Project at Rivercrest Elementary awarded to Barnes & Brower in
the amount of $33,375.00 passed with a motion by Mr. Bryan Woodruff and a second by Ms.
Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

Bid #FY21017 Fire Alarm System at Appling Middle School

Bid #FY21017 Fire Alarm System at Appling Middle School awarded to Nichols Fire &
Security in the amount of $168,383.00 passed with a motion by Mr. Bryan Woodruff and a
second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

2020-2021 Superintendent Evaluation Instrument
2020-2021 Superintendent Evaluation Instrument passed with a motion by Mr. Bryan
Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

Resolution 8-9 Budget Amendment
Resolution 8-9 Budget Amendment passed with a motion by Ms. Erin Berry and a second by
Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff; Aye,
Mr. Bryan Woodruff: Aye

Resolution 8-10 Tenure Charges

Dr. David Stephens read the Description of Charges directed to Angie E. Wilson into the
Record. The document Written Charges was referenced and directed to be placed in the
Minutes of the Meeting in its entirety.
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WRITTEN CHARGES DIRECTED TO ANGIE WILSON

I, Dr. David A. Stephens, Superintendent of the Bartlett City Board of Education, charge Angie
Wilson, a tenured teacher, with the following offenses:

I. Description of Charges:

a.

b.

Incompetence as defined by T.C.A. §49-5-501(5).
Inefficiency as defined by T.C.A. §49-5-501(6).
Neglect of duty as defined by T.C.A. §49-5-501(8).

Insubordination as defined by T.C.A. §49-5-501(7).

I1. Examples of actions in support of the charge of incompetence include, but are

not limited to:

a.

On multiple occasions, Ms. Wilson was incapable of carrying out the supervisory
duties and responsibilities of her position. Ms. Wilson failed to appropriately
supervise students in the traditional and virtual classroom settings, resulting in
verbal and written reprimands.

On or about February 23, 2021, Ms. Wilson exhibited erratic and confused
behaviors while supervising her class. Ms. Wilson was observed using slurred
speech, staggering in the hallway, ordering two lunches, staring blankly into
space, and escorting her class to its MAPS elective more than two hours before
the scheduled period. Upon questioning from school administration, Ms. Wilson
reported feeling “fine”.

On or about February 24, 2021, Ms. Wilson verbally refused to report for drug
and alcohol screening as directed by Human Resources pursuant to Policy 5030.
Ms. Wilson became verbally belligerent, wadded up and threw away the referral
notice, and abruptly left the meeting with Principal Beach and representatives
from Human Resources to discuss her referral.

Ms. Wilson refused to report for drug and alcohol screening by the date of
compliance as instructed in writing and as verbally directed.



III.
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Violation of Tennessee Teacher Code of Ethics.

Violation of BCBE Policy 5024: Ethics.

Violation of BCS written and verbal directives as presented in annual mandatory
professionalism training.

Examples of actions in support of the charges of inefficiency and neglect of duty

include, but are not limited to:

a.

On multiple occasions, Ms. Wilson failed to perform her job duties and
responsibilities reasonably expected of a BCS teacher and according to the
standards of efficiency maintained by the District. Ms. Wilson’s shortcomings in
the areas of teacher effectiveness, instructional plans, student work/assessment,
learning environment, presenting instructional content, activities and materials,
and professionalism are reflected in three different Plans of Assistance

implemented on 3/2/2016 (revised 8/2016), 10/15/2018 (revised 1/2019), and
1/6/2021.

On multiple occasions, Ms. Wilson was habitually tardy or failed to attend work
without prior notice at the scheduled time, resulting in numerous verbal
discussions and written reprimands. On more than one occasion, Ms. Wilson
reported oversleeping as the cause of her tardiness or absence.

On multiple occasions, Ms. Wilson failed to adhere to established grading
practices, parent communication protocols, and lesson planning requirements,
resulting in numerous written reprimands and documented parental complaints.

On two occasions in 2015 and 2018, Ms. Wilson failed to adhere to established
testing protocols, resulting in invalid student test results and written reprimands.

On multiple occasions, Ms. Wilson has been inaccessible during working hours
and has failed to complete assigned tasks, resulting in written reprimands.

On multiple occasions, Ms. Wilson failed to complete required training and
summary exercises as required in her Plan of Assistance and as directed by her
direct supervisor, Principal Beach.

On multiple occasions, Ms. Wilson failed to appropriately supervise students in
the traditional and virtual classroom settings, resulting in verbal and written
reprimands.

Ms. Wilson failed to report to work after an approved medical leave.
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i. Ms. Wilson failed to report to work after an approved jury duty absence.

J- On or about February 23, 2021, Ms. Wilson exhibited erratic and confused
behaviors while supervising her class. Ms. Wilson was observed using slurred
speech, staggering in the hallway, ordering two lunches, staring blankly into
space, and escorting her class to its MAPS elective more than two hours before
the scheduled period. Upon questioning from school administration, Ms. Wilson
reported feeling “fine”.

k. On or about February 24, 2021, Ms. Wilson verbally refused to report for drug
and alcohol screening as directed by Human Resources pursuant to Policy 5030.
Ms. Wilson became verbally belligerent, wadded up and threw away the referral
notice, and abruptly left the meeting with Principal Beach and representatives
from Human Resources to discuss her referral.

1. Ms. Wilson failed to report for drug and alcohol screening by the date of
compliance as instructed in writing and as verbally directed.

m. Ms. Wilson failed to provide any response, written or otherwise, to the Human
Resources investigation into her reported behavior on February 23, 2021.

n. Violation of Tennessee Teacher Code of Ethics.
0. Violation of BCBE Policy 5024: Ethics.

p. Violation of BCS written and verbal directives as presented in annual mandatory
professionalism training.

Examples of actions in support of the charge of insubordination include, but are

not limited to:

a. Based upon the examples set forth in support of the charges of incompetence,
inefficiency, and neglect of duty, Ms. Wilson has refused or continued to fail to
obey the school laws of this state, to comply with BCS policies, and to follow the
instructions of the Superintendent and his designees.

b.  On multiple occasions, Ms. Wilson received written warnings, reprimands, and
suspensions. In those written warnings, reprimands, and suspensions, Ms. Wilson
was instructed that further incidents of inappropriate conduct may result in further
disciplinary action taken against her, including but not limited to suspension
and/or termination of her employment. However, Ms. Wilson continued to engage
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in acts of incompetence, inefficiency, and neglect of duty as set forth above after
receiving such warning.

Based on the foregoing Charges, individually and/or collectively, I recommend the dismissal of

Angie E. Wilson.

Dr. David A. Stephens, Superintendent
Bartlett City Board of Education

Date: May 27, 2021



Bethany Horn, Board Secretary read Resolution 6-10 Tenure Charges against Angie E.
Wilson into the Record.

CITY SCHOOLS

RESOLUTION 8-10

BE IT RESOLVED, that the Bartlett City Board of Education at its May 27.2021 meeting
has entertained written Charges made by Dr. David A. Stephens, Superintendent, against Angie E.
Wilson. a tenured teacher in the Bartlett City Schools district. and the Board finds that the Charges
individually and/or collectively are of such a nature as to warrant the dismissal of Ms. Wilson as
a tenured teacher.

The charges shall be made a part of the Minutes of this Board. and the Superintendent shall give
the teacher a copy of said Charges. this Resolution. and a copy of the form which has been provided
by the State Commissioner of Education advising teachers of their legal rights and recourse under
the Tennessee Teacher Tenure Act.

On this 27" day of May. 2021.

CERTIFIED a true copy of the Resolution

B 2 (e [

Chairman of the Board
Bartlett City Board of Education

Resolution 8-10 Tenure Charges passed with a motion by Mr. Bryan Woodruff and a second
by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

2021 Tenure Recommendations
2021 Tenure Recommendations passed with a motion by Ms. Erin Berry and a second by Mr.
Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye
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Congratulations to the 2021 Tenured Teachers for Bartlett City Schools.

Kristin Ayers- Rivercrest Elementary
Rebecca Dangar- Bartlett Elementary
Valerie Ellison-Bartlett High

Patricia Engle-Altruria Elementary
Virginia Farrell- Bon Lin Middle
Kelsey Ford-Bartlett Academy
Steffanie Grisham-Bartlett High School
Chelsea Lewis-Bartlett Academy
Jessica Mitchell-Bon Lin Middle

Silvia Moore-Bon Lin Middle
Stephanie Norris- Elmore Park Middle
Atlee Silk-Elmore Park Middle
Danielle Wooten-Bartlett Academy

ADJOURNMENT
The meeting adjourned at 7:45 p.m.

e (i

David M{Cookl|J, Chairperser’

S s

~_DrDavid A. Stephéns, Supéfintendent
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