BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

October 22, 2020
7:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Board Member Bryan Woodruff said a prayer. The Board and audience recited the
Pledge of Allegiance.

CALL TO ORDER & ROLL CALL
Official Business of the Day
Chairman Cook called the meeting to order at 7:00 p.m. The following Board Members
were present.
Ms. Erin Berry
Mr. David Cook
Mrs. Shirley Jackson
Mrs. Portia Tate
Mr. Bryan Woodruff

SPECIAL PRESENTATIONS
No presentations.

PUBLIC COMMENT
No public comments.

APPROVAL OF AGENDA
Mr. Bryan Woodruff made the motion to approve the agenda. Ms. Erin Berry seconded
the motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

September 24, 2020 Business Meeting Minutes

The approval of the September 24, 2020 Business Meeting Minutes passed with a
motion by Mr. Bryan Woodruff and a second by Ms. Shirley Jackson . With all ayes, the
Minutes were approved.

REPORTS

Chairman's Report

| continue to have many conversations with Dr. Stephens regarding all the special
planning required for the COVID-19 crisis and continue to receive lots of e-mail from the
public.
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Oct. 6: Attended the marching band's Friends and Family night.

Oct. 9: Participated in the strategic planning Portrait of a Graduate design team
virtual meeting.

Oct. 3and 20: Made calls to long-time family friends in response to their official
complaints to the district about 2 separate issues.

Superintendent’'s Report

Dr. Stephens updated the Board with the latest numbers for students attending Virtual
School and In-Person School.

1t 9 Weeks Count Percentage
Virtual 3,979 44.30%

In Person 5,003 55.70%

2"d 9 Weeks Count Percentage
Virtual 2842 3213

In Person 6003 67.87%

e We have added campus monitors and additional teacher assistants to help with
the increased number of in-person students.

e Added (2) technology help desk positions to help with virtual school technical
issues.

e Recently has a great virtual session with Battelle for Kids as we are working on
our portrait of a graduate to help inform our strategic plan.

e | am meeting virtually with the SCHD three times per week. Helpful as we
navigate these challenging times.

e Teachers and staff are working extremely hard and | appreciate all they are
doing.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The September 2020-21 Financial Report was accepted by the Board. It is a non-voting
item.

UNFINISHED BOARD BUSINESS
No Unfinished Board Business.
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BOARD ACTION ITEMS

New Board Business

Policy 6046: Child Abuse and Neglect REVISED FIRST READING

The First Reading of Revised Policy 6046: Child Abuse and Neglect passed with a
motion by Mrs. Shirley Jackson and a second by Mrs. Portia Tate.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

LEA Compliance Report 2020
The LEA Compliance Report 2020 passed with a motion by Mr. Bryan Woodruff and a
second by Mrs. Portia Tate.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

First 8, Memphis LLC Voluntary Pre-K Application
The First 8, Memphis LLC Voluntary Pre-K Application passed with a motion by Ms. Erin
Berry and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

BID #FY21002 Bartlett City Schools Re-Roof Project at Bartlett City Schools
Administration Building

BID #FY21002 awarded to Ark Roofing for the Bartlett City Schools Re-Roof Project at
Bartlett City Schools Administration Building in the amount of $266,645.00 passed with
a motion by Ms. Erin Berry and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Resolution 8-2 the General Fund, the Capital Expenditures Fund and Fund
Balance Budget Amendment

Resolution 8-2 the General Fund, the Capital Expenditures Fund and Fund Balance
Budget Amendment passed with a motion by Mrs. Portia Tate and a second by Mr.
Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye
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2019-2020 Performance Based Bonus for Superintendent
2019-2020 Performance Based Bonus for Superintendent passed with a motion by Mr.
David Cook and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

2020-2021 School Support Organizations (SSO) for approval

The approval of the Bartlett High School Softball Boosters Club 2020-2021 School
Support Organizations (SSO) with a motion by Mr. Bryan Woodruff and a second by Ms.
Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

ADJOURNMENT
Meeting adjourned at 7:20 p.m.

David M. Cook Il, Chairperson “David A. Stephens#Superintendent
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