BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

January 27, 2022
7:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Chairman Bryan Woodruff said a prayer. The Board and audience recited the Pledge of
Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day

Chairman Woodruff called the meeting to order at 7:00 p.m. The following Board Members
were present:

Ms. Erin Berry

Mr. David Cook

Mrs. Shirley Jackson
Mr. Brad Ratliff

Mr. Bryan Woodruff

SPECIAL PRESENTATIONS

January 23-29 marks the annual observance of School Board Appreciation Week in
Tennessee - a good time to salute the work of school board members and celebrate public
education. Our elected board members are appreciated for what they do for students in
Bartlett City Schools and for building the future for our students.

The following Principals and Vice-Principal presented each Board Member with gift cards and
gifts:

Tom McClellan

Tim Jones

Dr. Chris Maley

PUBLIC COMMENT
Renee Baum
4167 Germantown Road - Bartlett
RE: Read a letter stating concemns from paraprofessionals at Bon Lin Middle

APPROVAL OF AGENDA
Ms. Erin Berry made the motion to approve the agenda. Mr. David Cook seconded the
motion. With all ayes, the agenda was approved.
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APPROVAL OF MINUTES OF PREVIOUS MEETINGS

November 18, 2021 Business Meeting Minutes

The Minutes of the November 18, 2021 Business Meeting passed with a motion by Mr. David
Cook and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

REPORTS

Chairman's Report

Chairman Woodruff reminded the Board Members that the Disclosure of Interest Statements
are due by the end of January. If anyone is interested in attending the TSBA Legislative and
Legal Institute on February 14th and 15th, please see Superintendent Dr. Stephens or Board
Secretary, Bethany Horn. The State of TN required annual training for Board Members must
be completed before the end of June 2022.

Superintendent's Report
Superintendent Stephens provided the following updates:
e The Farley Gym at BHS is open and being used. A few final items are being finished
but we are able to use the facility.
e Academy renovations are moving along. They did a lot of work over the holidays and
will continue this semester.
e It has been a challenging start to the 2" semester. We are seeing improvements
regarding student attendance and staffing.
» Last week | attended the Southwest Superintendent Study Council. Good conversation
around school funding and issues we are all facing.
e February 215 will be District Learning Day. A lot of planning is taking place to make
this a great opportunity for our teachers to learn.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report

TLN Representative Brad Ratliff updated the Board Members that he met with local
representatives while in Nashville to build relationships so that we can reach out when
needed. Thank you for allowing me to miss meetings to make these connections.

Financial Report
The December 2021-22 Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS
No Unfinished Business.
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BOARD ACTION ITEMS
New Board Business

2022-23 Bartlett City Schools Budget Development Calendar
2022-23 Bartlett City Schools Budget Development Calendar passed with a motion by Mr.
David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

BID #FY22004 Bartlett City Schools Drainage Project at EImore Park Middle School
BID #FY22004 Bartlett City Schools Drainage Project at Elmore Park Middle School awarded
to Rose Construction in the amount of $139,844.00 passed with a motion by Mr. David Cook
and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

Resolution 9-4 Budget Amendment
Resolution 9-4 Budget Amendment passed with a motion by Mr. David Cook and a second by
Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

Appeal to the Board

To Deny a Board Hearing and to affirm the decision of the Superintendent and DHA
regarding the Appeal to the Board passed with a motion by Mr. Bryan Woodruff and a second
by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff: Aye,
Mr. Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 7:19 p.m.

Brya;n Woodraff, Chairman Dr, David A. SWnS/Superintendent
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