BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

JUNE 15, 2023
7:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Chairman Bryan Woodruff said a prayer. The Board and audience recited the Pledge
of Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day

Chairman Woodruff called the meeting to order at 7:00 p.m. The following Board
Members were present:

Ms. Erin Berry

Mr. David Cook

Mrs. Shirley Jackson
Mr. Bryan Woodruff

Absent:
Mr. Brad Ratliff

SPECIAL PRESENTATIONS

Nick Averwater, Amro Music Stores, Inc. presented the 2023 National Association of
Music Merchants (NAMM) Best Communities for Music Education Award. Only six
hundred were awarded in the United States and only ten were awarded in the state of
Tennessee. This is the sixth year in a row BCS has received this honor.

Larry Young MBA, Bartlett High School SODEXO General Manager, presented

a Healthy High School Challenge (HHSC) Video Award check for participating in the
contest and winning the video challenge. The $2000 check is to be divided between
HS Cheer, Band, Volleyball and the student activities funds.
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2022-2023 Superintendent Evaluation
Kari Shoopman, General Counsel, reviewed the 2022-2023 Performance Evaluation for
Dr. David A. Stephens, Superintendent of Bartlett City Schools.

Superintendent of Schools
Overall Evaluation Score

Section I Qualitative:
Appendix A-Administrator Survey 484 X 15%=_.73

Appendix B-Board Observational Data 495 X85%=_4.21

OVERALL EVALUATION SCORE: 4.94

PUBLIC COMMENT
No public comments.

APPROVAL OF AGENDA
Erin Berry made the motion to approve the agenda. Mr. David Cook seconded the
motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

May 25, 2023 Business Meeting Minutes

The May 25, 2023 Business Meeting Minutes passed with a motion by Mr. David
Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

REPORTS
Chairman's Report
Chairman Woodruff updated the Board members as follows:

e On June 5th | was invited to participate on the Advisory Board for Fogelman
College of Business and the University of Memphis. | was included with a
number of people invited from the business community. There was a great
open discussion about what students need and how we can capture students
graduating high school. The advisory committee requested ideas and
feedback. A lot of time was spent discussing how they can advance and
expand dual enrollment.

e On Tuesday, | attended the Shelby County Commission meeting. Dr. Stephens
did a fantastic job putting together a presentation that identified the practical
issues, safety issues, the diversity of the student body and how diverse needs
are addressed.

e TSBA Boardsmanship transcripts are ready to be reviewed and each Board
Member was provided a hard copy.
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Superintendent's Report
Superintendent Stephens provided the following updates to the Board members:

e Summer Learning Camps update: 277 students are enrolled. 104 are 3rd
graders. Of the 104 3rd graders, 71 are attending due to scoring below
expectations on the TCAP.

e Camps are going well along with our Extended School Year for our SPED
students.

e | attended the work force development meeting last week with Mayor Parsons,
TCAT, Bartlett Chamber and industry partners.

o | presented yesterday to the Shelby County Commission. Chairman Woodruff
and Chief Financial Officer Winter attended the presentation.

e The team is working to prepare for the upcoming school year and things are
going well.

e We will recognize Juneteenth as a holiday next Monday. Next holiday will be
4th of July.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The May 2022-23 Financial Report was accepted by the Board. It is a non-voting
item.

UNFINISHED BOARD BUSINESS

REVISED SECOND READING Policy 6044: Homeless Students

The second reading of Revised Policy 6044: Homeless Students passed with a
motion by Mr. David Cook and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

REVISED SECOND READING Policy 6045: Migrant Students
The second reading of Revised Policy 6045: Migrant Students passed with a motion
by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

BOARD ACTION ITEMS
New Board Business

Election of Chairman
Mr. Bryan Woodruff was elected by roll call vote to serve as the Board Chairman
beginning July 1, 2023 for a one-year term ending June 30, 2024.
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Election of Vice-Chairman
Ms. Shirley Jackson was elected by roll call vote to serve as the Vice-Chairman
beginning July 1, 2023 for a one-year term ending June 30, 2024.

Election of Tennessee Legislative Network Representative (TLN)

Mr. Brad Ratliff was elected by roll call vote to serve as the Tennessee Legislative
Network Representative (TLN) beginning July 1, 2023 for a one-year term ending
June 30, 2024.

Purchase of zSpace for Appling Middle, Bon Lin Middle and Elmore Park Middle
Purchase of zSpace in the amount of $71,615.04 from Central Technologies for
Appling Middle, Bon Lin Middle and Elmore Park Middle passed with a motion by Mr.
David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Bid#FY23016 CTE Pathway for Mechatronics Instructions

Bid#FY23016 CTE Pathway for Mechatronics Instructions awarded to Reletech in the
amount of $376,941.00 passed with a motion by Mrs. Shirley Jackson and a second
by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Dual Credit Agreement with Southwest Tennessee Community College
The Dual Credit Agreement with Southwest Tennessee Community College passed
with a motion by Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratiliff:
Absent, Bryan Woodruff: Aye

Therapy Travelers/Epic — Teacher of Visually Impaired
Therapy Travelers/Epic - Teacher of Visually Impaired passed with a motion by Ms.
Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Advance Therapy Services Contract
Advance Therapy Services Contract passed with a motion by Ms. Erin Berry and a
second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratiliff:
Absent, Bryan Woodruff: Aye
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Professional Audiological Services, Inc. Contract
Professional Audiological Services, Inc. Contract passed with a motion by Mr. David
Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Bartlett City Schools Attendance Plan for Truancy
The Bartlett City Schools Attendance Plan for Truancy passed with a motion by Ms.
Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Interlocal Agreement for Planning Services (ILA)
The Interlocal Agreement (ILA) for Planning Services passed with a motion by Mr.
David Cook and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Uncollectible Cafeteria Charges
The Uncollectible Cafeteria Charges passed with a motion by Mr. David Cook and a
second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Memorandum Of Understanding Between The City of Bartlett and City of
Bartlett, TN Police Department and Bartlett City Schools

The Memorandum Of Understanding Between The City of Bartlett and City of Bartlett,
TN Police Department and Bartlett City Schools passed with a motion by Mrs. Shirley
Jackson and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 7:38 p.m.

>
Beyan Woodfuff, Chairman

~_br. David A. Stephens/Superintendent
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