BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134
August 24, 2023
7:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Chairman Bryan Woodruff said a prayer. The Board and audience recited the Pledge
of Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day

Chairman Woodruff called the meeting to order at 7:00 p.m. The following Board
Members were present:

Ms. Erin Berry

Mrs. Shirley Jackson
Mr. Brad Ratliff

Mr. Bryan Woodruff

Absent: Mr. David Cook

SPECIAL PRESENTATIONS
No Special Presentations.

PUBLIC COMMENT
Angela Edwards — 3915 Wheelers Run Cove, Bartlett TN
RE: Apps and program for mental health — handout provided

APPROVAL OF AGENDA
Ms. Erin Berry made the motion to approve the agenda. Mr. Brad Ratliff seconded the
motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

July 27, 2023 Business Meeting Minutes

The July 27, 2023 Business Meeting Minutes passed with a motion by Ms. Erin Berry
and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

REPORTS

Chairman's Report

Chairman Woodruff updated the Board that Superintendent Stephens, Jason Sykes
and he visited each school on the first day of school. Everything went exceedingly
well, I thought. Schools were all in great condition. Thank you to Jeff Waller and his
staff. Spirits were high and the principals were excited. It was a really good day.
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Superintendent’'s Report
Superintendent Stephens provided the following updates:

e Great start to the new school year. One of the smoothest openings that | can
remember.

e Enrollment is 98.3% of our projection. We have 8,763 students enrolled.

e | am proud to announce that BCS is a TVAAS Level 5 district!

e Thank you to Board members Jackson and Ratliff for attending the recent
TDOE townhall meeting at BHS regarding letter grades on the state report
card.

o | attended the TOSS Board meeting last week.

e | attended the Virtual SWSSC meeting with new Commissioner Reynolds.
There was additional discussion regarding letter grades and accountability.

o We are watching the State Legislature on any new legislation that would
impact schools.

e Had a great first principals meeting yesterday. Our focus is on leadership
development, and | want to thank Dr. White for her great presentation on
principal self-care.

e | am looking forward to tomorrow night's home football game vs Lausanne -
kick off has been moved to 7:30 due to the heat.

General Counsel's Report
General Counsel Kari Shoopman provided the Board Members with a hard copy of
her Legal report.

Tennessee Legislative Network (TLN) Representative Report

TLN Representative Brad Ratliff reported that he continues to meet with other TLN
Representatives once a month. There is an upcoming meeting in Collierville with
Representative Mark White, Chairman of the Education Committee.

Financial Report
The July 2023-24 Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS

SECOND READING REVISED POLICY 1009: Public Participation at Board
Meetings

The second reading of Revised Policy 1009: Public Participation at Board Meetings
passed with a motion by Ms. Erin Berry and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

SECOND READING REVISED POLICY 1023: Use of Multimedia and Copyrighted
Materials

The second reading of Revised Policy1023: Use of Multimedia and Copyrighted
Materials passed with a motion by Mr. Brad Ratliff and a second by Mrs. Shirley
Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye
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SECOND READING REVISED POLICY 4032: Online-Courses? Alternative Credit
Options

The second reading of Revised Policy 4032: Alternative Credit Options passed with a
motion by Ms. Erin Berry and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

SECOND READING REVISED POLICY 5028: Vacations and Holidays
The second reading of Revised Policy 5028: Vacations and Holidays passed with a
motion by Ms. Erin Berry and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

BOARD ACTION ITEMS

New Board Business

FIRST READING NEW POLICY 4036: Transcript Alterations

The First Reading of New Policy 4036: Transcript Alterations passed with a motion by
Ms. Erin Berry and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

FIRST READING NEW POLICY 4037: Class Size Ratios
The first reading of New Policy 4037: Class Size Ratios passed with a motion by Mrs.
Shirley Jackson and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

Resolution 11-3 Budget Amendment
The Resolution 11-3 Budget Amendment passed with a motion by Mr. Brad Ratliff and
a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

Approval of the 2023-2024 Disciplinary Hearing Authority (DHA) Members
Approval of the 2023-2024 Disciplinary Hearing Authority (DHA) Members: Dr. Korrie
White (Chief Student Services Officer), James Aldinger (Chief of Human Resources,)
Dr. Kevin Gideon (Human Resources Supervisor), Dr. Momodou Keita (Student
Services Supervisor), Mark Stephens (Student Services Supervisor) passed with a
motion by Ms. Erin Berry and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye
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Memorandum of Agreement (MOA) for Dental Services between Bartlett City
Schools and the Shelby County Health Department

Memorandum of Agreement (MOA) for Dental Services between Bartlett City Schools
and the Shelby County Health Department passed with a motion by Ms. Erin Berry
and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

2023-2024 SAVE Act Assurances
The 2023-2024 SAVE Act Assurances passed with a motion by Ms. Erin Berry and a
second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

5-Year Capital Improvement Plan

5-Year Capital Improvement Plan was provided in a handout by Dr. David Stephens.
After discussion, the 5-Year Capital Improvement Plan passed with a motion by Ms.
Erin Berry and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

Approval of School Support Organizations (SSO) 2023-2024

Approval of the following School Support Organizations (SSO) 2023-2024: Bartlett
High Girls Lacrosse, Bartlett High Cross Country Boys, Bartlett High Home Run,
Bartlett High School Basketball passed with a motion by Mr. Brad Ratliff and a second
by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Absent, Mrs. Shirley Jackson: Aye, Mr. Brad
Ratliff: Aye, Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 7:32 p.m.

Bryan Woodruff, Chairman é_r./@zﬁid A. Stephefs, Suferintendent
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