BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

September 28, 2023
7:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Chairman Bryan Woodruff said a prayer. The Board and audience recited the Pledge
of Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day

Chairman Woodruff called the meeting to order at 7:00 p.m. The following Board
Members were present:

Ms. Erin Berry

Mr. David Cook

Mrs. Shirley Jackson

Mr. Brad Ratliff

Mr. Bryan Woodruff
SPECIAL PRESENTATIONS
No Special Presentations.

PUBLIC COMMENT
No Public Comments.

APPROVAL OF AGENDA
Ms. Shirley Jackson made the motion to approve the agenda. Mr. David Cook
seconded the motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

August 24, 2023 Business Meeting Minutes

The August 24, 2023 Business Meeting Minutes passed with a motion by Mr. Brad
Ratliff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

REPORTS

Chairman's Report

Chairman Bryan Woodruff thanked Board members for attending the TSBA Fall
District Meeting in Millington. Fall Break begins October 9th. It is the time for many
different events offered in the District. | have been to theatre things and my son is
performing at a strings concert tonight. | know Board members have been busy with
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football games, basketball games, etc.lt is fun to explore things from a student's
perspective. It is amazing the diversity we have here and the opportunities available
for our students.

Superintendent's Report
Dr. David Stephens provided the following updates to the Board:

e | have been holding Bridge Conferences with principals this week, reviewing
school data and discussing the principal's evaluation process. Great
conversation and teamwork to address individual needs at our schools.

e We held principal and assistant principal meetings over the past week. It is good
to have open dialogue with our school leaders to ensure that students are
receiving the best opportunities available. | am using the leadership guide
book The Way of the Shepherd. | have extra copies if any Board Member would
like one.

e | have had conversations with TOSS board and the Commissioner of Education
regarding school letter grades. We do not have the formula for how letter grades
will be determined. We did have a conference call with Chairman of the State
Board and State Board staff to inform them what we shared with Commissioner
Reynolds.

o Fall break will be coming up the week of October 9th.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
TLN Representative Brad Ratliff informed the Board that he met with Senator Brett
Taylor last month. Bartlett has two state Senators, Brett Taylor and Paul Rose.

Financial Report
The August Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS

SECOND READING NEW POLICY 4036: Transcript Alterations

The Second Reading of New Policy 4036: Transcript Alterations passed with a motion
by Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

SECOND READING NEW POLICY 4037: Class Size Ratios
The Second Reading of New Policy 4037: Class Size Ratios passed with a motion by
Ms. Erin Berry and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye
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BOARD ACTION ITEMS

New Board Business

FIRST READING NEW POLICY 6056: Student Equal Access (Limited Public
Forum)

The First Reading of New Policy 6056: Student Equal Access (Limited Public Forum)
passed with a motion by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Revised Sick Leave Bank Guidelines
Revised Sick Leave Bank Guidelines passed with a motion by Mr. David Cook and a
second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

FIRST READING REVISED POLICY 5035 Certificated Employees Sick Leave
Bank

The First Reading of Revised Policy 5035 Certificated Employees Sick Leave Bank
passed with a motion by Ms. Erin Berry and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Window Glazing Project

National Glazing Solutions LLC (NGS) 3M Glazing project in the amount of
$288,254.00 passed with a motion by Mr. David Cook and a second by Ms. Erin
Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Bid#FY24002 Renovation of Teacher Work Area at Ellendale Elementary School
Bid#FY24002 Renovation of Teacher Work Area at Ellendale Elementary School
awarded to Wagner General Contractor in the amount of $136,732.00 passed with a
motion by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Bid#FY24003 Food Well Serving Counters at Rivercrest Elementary School
Bid#FY24003 Food Well Serving Counters at Rivercrest Elementary School awarded
to Pueblo Hotel Supply in the amount of $28,735.00 passed with a motion by Mr.
David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye
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| Ready Contract
| Ready Contract renewal for Assessment and Intervention Programs in the amount of
$284,716.02 passed with a motion by Mr. Brad Ratliff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

2024-2025 Bartlett City Schools Instructional Calendar
The 2024-2025 Bartlett City Schools Instructional Calendar passed with a motion by
Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Resolution 11-4 Budget Amendment
Resolution 11 - 4 Budget Amendment passed with a motion by Ms. Erin Berry and a
second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Approval of School Support Organizations (SSO) 23-24
Approval of School Support Organization (SSO) 23-24 Elmore Park Middle School
Band passed with a motion by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 7:30 p.m.

an Woodruff, Chairman r. David A. Ste%s,%perintendent
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