BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

August 22, 2019
7:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Board Member Bryan Woodruff said a prayer. The Board and audience recited the Pledge
of Allegiance.

CALL TO ORDER & ROLL CALL
Official Business of the Day
Chairman Cook called the meeting to order at 7:00 p.m. The following Board Members
were present:
Ms. Erin Berry
Mr. David Cook
Mrs. Shirley Jackson
Mr. Bryan Woodruff

SPECIAL PRESENTATIONS
No Special Presentations.

PUBLIC COMMENT
No public comment.

APPROVAL OF AGENDA
Mr. Bryan Woodruff made the motion to approve the agenda. Mrs. Shirley Jackson
seconded the motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

July 25, 2019 Board Business Meeting Minutes

The approval of the July 25, 2019 Business Meeting Minutes passed with a motion by Mr.
Bryan Woodruff and a second by Ms. Erin Berry. With all ayes, the Minutes were
approved.

REPORTS

Chairman's Report

Chairman Cook provided the Board with these updates:

July 29: Met with Amy O'Bryan at Eimore Park Middle School to review my speech for the
System Wide Address.

July 31: Dr. Stephens and | met with Mayor McDonald and Mark Brown to discuss the
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process to fill the upcoming vacancy on the school Board; we also discussed the parking
situation at the high school.

August 7: Reviewed and approved the FY20 Budget in ePlan.

August 9: System Wide Address

August 1-14: Had several phone conversations with potential school board candidates
who reached out to me to discuss what it's like to be on the school Board.

Update on the interview schedules for the vacancy on the Board:
Monday, August 26th 5:30 - 8:00 p.m. 10 candidates
Tuesday, August 27th 5:30 - 6:45 p.m. 5 candidates

Superintendent's Report
Superintendent Stephens provided the Board with these updates:

We had a great start to the school year. Tremendous amount of work to get BHS
ready for the school Ayer. Special thanks to our Operations Department for working
7 days a week to make sure the school was ready.
Enroliment is at 8,896 that is 96.76% of projection (last Ayer 96.8%). We are
enrolling students daily and we will have our next count Monday. This Ayer and last
Ayer we were projected around 9,000 students.
All positions are filled except for a new position that we need at Bon Lin Middle
School. We moved one teacher from Bartlett Elementary to Oak Elementary based
on K enrollment. We added one teacher to Rivercrest and one teacher at Ellendale.
Growth positions in the budget.
Proud of our Reward Schools! The District Designation was Advancing (Second
Highest). The district average was 3.0 and we needed to be 3.1 to be Exemplary.
Missed by one tenth of a point.

Altruria Elementary

Bartlett Elementary

Bon Lin Elementary

Oak Elementary

Rivercrest Elementary

Bartlett High and Academy
Had individual meeting with each principal this week to look at school data and
inquire on how the start of school went. All were pleased with the first week!
Commissioner of Education Schwinn stopped by Oak Elementary on B Ready day.
This was a good visit.
Getting ready for the first football game tomorrow night at BHS. Ticket gates,
restrooms and concessions are all on the North side of the stadium.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
Mrs. Jackson stated that she recently attended the NE Shelby Republican Meeting on
Monday. She was able to talk with Senator Rose and Representative Leatherwood.
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Financial Report
The July 2019-20 Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS
No unfinished Board Business.

BOARD ACTION ITEMS

New Board Business

School Support Organizations (SSO) for approval

The following School Support Organizations passed with a motion by Mr. Bryan Woodruff
and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Bryan Woodruff:
Aye '

1. Altruria Elementary PTO 12.Bartlett High Home Run

2. Appling Middle Chorus 13.Bartlett High Softball Booster Club

3. Appling Middle PTO 14.Bartlett High Theatre and

4. Bartlett High Basketball Boys Forensics

5. Bartlett High Girls Lacrosse 15.Bartlett High Touchdown Club

6. Bartlett High PTSA 16.Bartlett High Volleyball

7. Bartlett Bowlers Parents 17. Bartlett High Wrestling
Association 18.Bon Lin Middle Band

8. Bartlett High Cross Country Boys 19.Bon Lin Middle PTSA

9. Bartlett High Marching Band 20.Ellendale PTO

10.Bartlett High Basketball Girls 21.Elmore Park Middle Volleyball

11.Bartlett High Girls Soccer 22.0ak Elementary PTO

BHS Re-Roofing Project Bid #FY20002
The BHS ReRoof Bid #FY20002 awarded to Jessie Bryant Roofing in the amount of
$118,300 passed with a motion by Ms. Erin Berry and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Bryan Woodruff:
Aye

Resolution 7-1 to Approve the Planned Use of General Fund Balance and to Amend
the General Fund and Education Capital Project Fund

Resolution 7-1 to Approve the Planned Use of General Fund Balance and to Amend the
General Fund and Education Capital Project Fund passed with a motion by Mr. Bryan
Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Bryan Woodruff:
Aye
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BCS 2019-2020 Emergency Operations Plan Annual Approval
BCS 2019-2020 Emergency Operations Plan Annual Approval passed with a motion by
Mr. Bryan Woodruff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Bryan Woodruff:
Aye

2019-2020 SAVE Act Assurances
2019-2020 SAVE Act Assurances passed with a motion by Mr. Bryan Woodruff and a
second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Bryan Woodruff:
Aye

ADJOURNMENT
The meeting adjourned at 7:30 p.m.

MﬁMM’

David M. CoSIJII,\Chairmén/ avid A. Sﬁpﬁens Supermtendent
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