BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

May 25, 2023
7:00 PM

INVOCATION and PLEDGE OF ALLEGIANCE

Chairman Bryan Woodruff said a prayer. The Board and audience recited the Pledge
of Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day
Chairman Woodruff called the meeting to order at 7:00 p.m. The following Board
Members were present:

Ms. Erin Berry

Mr. David Cook

Mrs. Shirley Jackson
Mr. Brad Ratliff

Mr. Bryan Woodruff

SPECIAL PRESENTATIONS

Every BCS school was recognized as Gold Level for exemplary structures and
implementation of their schools of Response to Intervention-Behavior were members for
each school. The following Principals and RTI2-B Team were recognized and
presented with a plaque.

Altruria ES Bon Lin MS
Marva Johnson-Principal Cody Duncan - Principal
Taylor Tartera-Team Leader Rachel Mogy — Team Leader/Internal Coach
Lauren Haney-Internal Coach Ellendale ES
, Michelle Bardos - Principal
Appling MS Pam Allen - Team Leader

Keshia McMickens - Principal
Thomas Lukas - Team Leader
Abbey Myrick - Internal Coach

Dr. Sherrie Johnson - Internal Coach
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Bartlett Academy
Katie McCain - Principal/Team Leader
Trey Hamilton- Internal Coach

Elmore Park MS

Dr. Ethan Randall - Principal
Tabitha Boddie - Team Leader
Sarah Inman - Internal Coach

Oak ES

Stephanie Beach - Principal
Camila Alexander - Team Leader
Katrina Bradshaw - Internal Coach

Rivercrest ES

Sharonda Rose - Principal

Brennan Harrison — T. Leader/Internal
Coach

Bartlett ES

Page Watson - Principal
Christine Hughes - Team Leader
Trudi Royston - Internal Coach

Bartlett HS

Tim Jones - Principal

Kacee Real - Team Leader
Jenna Harper - Internal Coach

Bon Lin ES
Thomas McClellan - Principal/Team Leader
Amanda Lemonds - Internal Coach

Tonight, we are honoring Page Watson who is retiring from Bartlett City Schools having
served over 46 years as an educator, with the past 24 years as the principal at Bartlett
Elementary. Mrs. Watson has led her school to numerous successes, including being
named a Reward School for multiple years and earning an Arts360 Grant from the TN
Arts Commission. Page was also named the SCEA Distinguished Administrator Award
and was our BCS Principal of the Year in 2019-2020. We thank Mrs. Watson for her
many years of dedication and service to the students and families at Bartlett Elementary
and allowing them to be SIMPLY the BEST. Congratulations!

She will move into a support role for our elementary schools this coming school year.
She was presented with a plaque and a customized wooden cutting board.

PUBLIC COMMENT
No public comments.

APPROVAL OF AGENDA

Mr. David Cook made the motion to approve the agenda. Ms. Erin Berry seconded
the motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

April 27, 2023 Business Meeting Minutes

The April 27, 2023 Business Meeting Minutes passed with a motion by Mrs. Shirley

Jackson and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:

Aye, Bryan Woodruff: Aye
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REPORTS
Chairman's Report

Chairman Woodruff stated there were scheduling conflicts with Board Members
regarding their attendance at the June Board Meeting. The June Board Meeting will
be held on June 15th at 7:00 p.m. It has been a fantastic school year. Thank you to
the teachers and administration. | hope everyone has a great summer. You deserve
it!

Superintendent's Report
Superintendent Stephens provided the updates below:

e End of school was last Friday, and | would like to thank all our principals and
teachers for making the year a great success.

e Boys soccer team made it to the semi-Finals. They lost to the number one
ranked team in the nation.

e | have provided you with a copy of the TOSS Legislative update with new laws
that have been passed.

e On Tuesday, Mrs. Jackson and | attended the Mayor and Alderman meeting
and our budget passed on 3™ reading along with the City's budget. There's a
budget amendment tonight to increase the teacher raise to 3%.

e Third Grade retention: We have had 109 students retest this week and this
moved our pass rate to 52.2%. Our raw score data of 48.65% pass rate, places
BCS at 26 out of 142 districts on proficiency rating.

e Summer learning camps will start next week.

e We started our summer extended hours for schools and the central office will
be closed on Fridays as in previous years.

e Our end-of-year picnic will be held next Thursday, June 15t at 11:30 at the Keith
McDonald pavilion. All Board Members are invited to attend.

General Counsel's Report
No report.
Tennessee Legislative Network (TLN) Representative Report

TLN Representative Brad Ratliff stated that he recently attended the School Law
module through TSBA. He stated how happy and grateful he is that BCS has Kari
Shoopman as our attorney. Thank you for the job that you do here. TSBA covered
many laws in the seminar.
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Financial Report
The April Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS
REVISED SECOND READING Policy 1019: Tobacco Free Schools

The Second Reading of Revised Policy 1019: Tobacco Free Schools passed with a
motion by Mr. David Cook and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

REVISED SECOND READING Policy 3021 Safety

The Second Reading of revised Policy 3021 Safety passed with a motion by Ms. Erin
Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

REVISED SECOND READING Policy 4016: Maintaining Test Security

The Second Reading of Revised Policy 4016: Maintaining Test Security passed with a
motion by Mr. Brad Ratliff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

NEW SECOND READING Policy 4035: Testing Programs

The Second Reading of NEW Policy 4035: Testing Programs passed with a motion by
Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

BOARD ACTION ITEMS
New Board Business
FY2023 Consolidated Application for IDEA/ESEA Funding for 2023-2024

FY2023 Consolidated Application for IDEA/ESEA Funding for 2023-2024 passed with
a motion by Mr. David Cook and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye
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2023-2024 BCS Differentiated Pay Plan

2023-2024 BCS Differentiated Pay Plan passed with a motion by Ms. Erin Berry and a
second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

2023-2024 BCS Teacher Pay Scales

2023-2024 BCS Teacher Pay Scales passed with a motion by Mr. David Cook and a
second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Carrier of Student Insurance

Carrier of Student Insurance awarded to K & K passed with a motion by Mr. David
Cook and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Affiliation Agreements (AA):

Capella TN School, Bethel University, Vanderbilt University, ASU Student
Teaching, Western Governor’s University, University of Memphis, Union
University, Middle Tennessee State University, Harding University, Christian
Brothers University, Freed Hardeman

The following Affiliation Agreements: Capella TN School, Bethel University, Vanderbilt
University, ASU Student Teaching, Western Governor's University, University of
Memphis, Union University, Middle Tennessee State University, Harding University,
Christian Brothers University, Freed Hardeman passed with a motion by Mr. David
Cook and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Memorandum of Understanding (MOU) Between Southern College of Optometry
(MobilEYES Clinic) and Bartlett City Board of Education

Memorandum of Understanding (MOU) Between Southern College of Optometry
(MobilEYES Clinic) and Bartlett City Board of Education passed with a motion by Mrs.
Shirley Jackson and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye
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RFP #FY23013 Supplemental Curriculum Lesson Materials for Summer
Learning Camp

RFP #FY23013 Supplemental Curriculum Lesson Materials for Summer Learning
Camp awarded to Teacher Created Materials passed with a motion by Ms. Erin Berry
and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Par-Cou Janitorial Services Renewal

Par-Cou Janitorial Services Renewal passed with a motion by Mr. David Cook and a
second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

First Amendment to Cleaning Services Contract with ABM

First Amendment to Cleaning Services Contract with ABM passed with a motion by
Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Sodexo Renewal

Sodexo Renewal for BHS passed with a motion by Mr. David Cook and a second by
Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

REVISED FIRST READING Policy 6045: Migrant Students

The First Reading of Revised 6045: Migrant Students passed with a motion by Ms.
Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

REVISED FIRST READING Policy 6044: Homeless Students

The First Reading of Revised Policy 6044: Homeless Students passed with a motion
by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye
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Resolution 10-7 Budget Amendment

Resolution 10-7 Budget Amendment passed with a motion by Ms. Erin Berry and a
second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

Resolution 11-1 Budget Amendment

Resolution 11-1 Budget Amendment for fiscal year 2023-2024 passed with a motion
by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:

Aye, Bryan Woodruff: Aye

2022-2023 Superintendent Evaluation Instrument

The4 2022-2023 Superintendent Evaluation Instrument passed with a motion by Mr.
David Cook and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

2023 Tenure Recommendations

Dr. Lee-Ann Kight read the names of the 2023 Tenured Teachers into the record.

1. Lisa Black Bartlett Elementary

2.  ShelliBond Altruria Elementary

8. Ben Bowden Bartlett High School
4.  Amber Cleveland Elmore Park Middle

5. Brendan Harvey Bartlett High School
6. Kristen Kellum Bartlett High Ninth Grade Academy
7. Cailin Kelly Bartlett High School
8. Betsy Kinnane Bon Lin Elementary
8. Sally Lewis Rivercrest Elementary
10. Cassandra Nichols Rivercrest Elementary
11. Tiffany Roberson Bartlett High School
12. Kristal Rolfe Fields Bartlett Elementary
13. Stein Schreiber Bartlett High School
14. Tina Schreiber Bartlett High School
15.  Morgan Sollis Bon Lin Middle

16. Mary Steele Bartlett High School
17. Jessica Tarar Central Office

18. Margaret Wilder Elmore Park Middle
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The 2023 Tenure Recommendations passed with a motion by Mr. David Cook and a
second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 7:45 p.m.

L Dy

Bfyan Woodruff, Chairman Dr.David A. Stephep$, Sdperintendent
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