BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

January 23, 2020
7:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Board Member Bryan Woodruff said a prayer. The Board and audience recited the Pledge
of Allegiance.

CALL TO ORDER & ROLL CALL
Official Business of the Day
Chairman Cook called the meeting to order at 7:00 p.m. The following Board Members
were present:
Ms. Erin Berry
Mr. David Cook
Mrs. Shirley Jackson
Mrs. Portia Tate
Mr. Bryan Woodruff

SPECIAL PRESENTATIONS
The following students were recognized and presented a certificate:

Talia Sanchez, 9" grade, 2019 Holiday Art Contest Winner. Her art teacher is Eric
Lindsay. Her original artwork has been framed and will be returned to her. A copy of her
artwork will be on permanent display in the BCS District Office.

Timothy Lock (10), violin 15th chair, All State Orchestra

Kevin Flanary (11), viola 4th chair, All State Orchestra

Carlos Chavez (11), cello 5th chair, All State alternate Orchestra

All State Choir Tenor 1: Cameron Hubbard - 15t Chair TTBB and Steele Bowers - 51" Chair
TTBB

All State Choir Bass 1: Jonah Stafford - 7" Chair TTBB and David Webster - 5t Alternate
TTBB

All State Choir Soprano 1: Ella Sego - 15t Alternate SATB
All State Choir Soprano 2: Elizabeth Bennett - 3@ Chair SATB
All State Choir Alto 1: Grace Proseus - 10" Chair SSAA

All State Choir Alto 2: Shy’Kira Allen - 2" Chair SSAA and Kylee Kee- 6t Chair SSAA
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Bartlett Ninth Grade Academy - Apple Distinguished School

Dr. Jerram Froese, Education Development Executive for Apple recognized Bartlett Ninth
Grade Academy as an Apple Distinguished School. Dr. Froese stated that there are less
than 500 Apple Distinguished Schools across the world. This is a very small, very select
group of schools, of campuses, of educational organizations. An Apple Distinguished
School is comprised of an innovative space with innovative people that are tackling three
different areas: learning, teaching and environment. They are innovating around how
students learn and the work they are doing, they are innovating around how teachers are
designing for that student work, they are innovating around how they have built and
created their spaces for kids to learn and teachers to work. Congratulations Bartlett Ninth
Grade Academy this honor!

This year, Governor Lee has declared "School Board Appreciation Week" in Tennessee
to be January 27-31%'. We are celebrating our Board Members tonight! EPMS has a brief
video. Principal Tom McClellan and Principal Sharonda Rose made a presentation to the
Board Members from the Elementary Principals.

PUBLIC COMMENT
Nichole Morhardt
7045 Canehill Lane, Bartlett
Representing: BEA
RE: School Board Appreciation

Renee Baum

4167 Germantown Road, Arlington
Representing: BEA

RE: TEA Rally for our schools

APPROVAL OF AGENDA
Mr. Bryan Woodruff made the motion to approve the agenda. Ms. Erin Berry seconded
the motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

November 21, 2019 Business Meeting Minutes

The approval of the November 21, 2019 Business Meeting Minutes passed with a motion
by Mr. Bryan Woodruff and a second by Ms. Shirley Jackson. With all ayes, the Minutes
were approved.

REPORTS

Chairman's Report

Chairman Cook provided the following updates:

Nov. 22: Hung out at the Bartlett Pop Up Shop and visited with lots of the SSOs there
selling their spirit wear and many of the customers that came and went throughout the
sale.

Dec. 7: Attended the Bartlett Christmas Parade; really enjoyed the parade, especially the
myriad of school floats and the HS marching band.
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Jan. 10: Unfortunately, | missed the Biscuits and Bills legislative breakfast because | was
sick that week.

Jan. 21: After the band booster meeting, Mr. Rundell (the band director) gave parents a
tour of the fine arts wing. After the tour, | fielded many questions about the construction
project: When will the cafeteria be open? What kind of food will they be serving? When
will the auditorium be finished? When will the construction be finished? What's going to
happen to the Farley gym? Are we going to give it a face lift?

Superintendent's Report
Superintendent Stephens provided the following updates:

The new fine arts spaces, classrooms and hallways have been opened.

The fire marshal is finishing up approval on the student commons and cafeteria
early next week.

The plan for the cafeteria will include Sodexo to be here next week to start training.
The plan is for Sodexo to start Monday, Feb 3rd in our cafeteria, Wednesday the
Sth holding a student orientation. Sodexo will feed the teachers Thursday February
6th in the new cafe and will feed students on Friday the 7th.

The auditorium is going great. We are anticipating occupancy the middle of
February. Other areas are going as planned.

We are ready to start our work on our strategic plan. This will be done in two parts
with Battelle for Kids working with us on this project. We interviewed three
providers and the Battelle team was best suited for this work. The first part will be
Portrait of a Graduate - What skills and attributes do we want every student to have
when they graduate from BHS. The second phase will be designing a
comprehensive strategic plan around the portrait of a graduate work.

We are also working with Lean Frog around compensation. We are reviewing our
compensation and benchmarking BCS with other systems. This will ensure that we
are staying competitive.

We have an agreement with Campbells Clinic to provide training care for our
athletes and they have agreed to a year naming rights for two athletic training
rooms in the new field house and gym. They will also have preferred signage on
the football scoreboard.

Mayor McDonald is on the state BEP committee and the TACIR committee. They
are working on a draft TACIR report the looks at perceived inequities in funding.
We want to make sure that this will not negatively impact municipal school
systems. The report is in draft form and will not be available until May. |
appreciate Mayor McDonald for serving and bringing the municipal voice to the
discussion.

Congressman Kustoff and Mayor McDonald will be touring the renovations at the
High School tomorrow.

| will be attending the TOSS Legislative and Learning conference Feb 4-6 in
Nashville.

Board Appreciation month is January and | would like to personally thank each of
you for your service and dedication to our system.
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General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Reports
The November and December 2019-20 Financial Reports were accepted by the Board. It
is @ non-voting item.

UNFINISHED BOARD BUSINESS
No Unfinished Board Business.

BOARD ACTION ITEMS
New Board Business

2020-2021 Budget Development Calendar
The 2020-2021 Budget Development Calendar passed with a motion by Ms. Erin Berry
and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Flooring Installation for Libraries at Bartlett Elementary, Oak Elementary and
Rivercrest Elementary

The Flooring Installation for Libraries at Bartlett Elementary ($10,126.00), Oak Elementary
($14,729.00) and Rivercrest Elementary ($13,640.00) passed with a motion by Mr. Bryan
Woodruff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Chairman Cook recommended to the Board that Agenda Items 3 and 4 be passed on one
reading. The motion to Suspend the Rules to allow one reading on Agenda Items 3 and 4
passed with a motion by Mr. David Cook and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Policy 2015 - Purchasing REVISED FIRST READING
The approval of Revised Policy 2015: Purchasing on the one reading passed with a
motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye
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Rescind the following policies:

Policy 2009: Purchasing Procedures; Policy 2016: Bids and Quotations; Policy
2017: Requisitions; Policy 2019: Payment Procedures

The approval to rescind the following policies on one reading: Policy 2009: Purchasing
Procedures Policy 2016: Bids and Quotations Policy 2017: Requisitions Policy 2019:
Payment Procedures passed with a motion by Ms. Erin Berry and a second by Mr. Bryan
Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Interlocal Agreement (ILA) Extension for Purchasing Services
Interlocal Agreement (ILA) Extension for Purchasing Services passed with a motion by Mr.
Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Resolution 7-3 Education Capital Fund Budget Amendment
Resolution 7-3 Education Capital Fund Budget Amendment passed with a motion by Mr.
Bryan Woodruff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Resolution 7- 4 To Increase the Bartlett City Schools Purchasing Threshold for
Required Public Advertisement and Competitive Bidding

Resolution 7- 4 To Increase the Bartlett City Schools Purchasing Threshold for Required
Public Advertisement and Competitive Bidding passed with a motion by Mr. Bryan
Woodruff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 8:00 p.m.
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David M. Cook II,\t‘hairper&m/ f. David A. Ste nsyé(uperintendent
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