BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

Virtual Meeting
5705 STAGE ROAD
BARTLETT, TN 38134

June 25, 2020
5:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
Mr. Bryan Woodruff said a prayer. Chairman Cook recited the Pledge of Allegiance.

CALL TO ORDER & ROLL CALL
Official Business of the Day
Chairman Cook called the meeting to order at 5:00 p.m. via Zoom. The following Board
Members were present:
Ms. Erin Berry
Mr. David Cook
Mrs. Shirley Jackson
Mrs. Portia Tate
Mr. Bryan Woodruff

SPECIAL PRESENTATIONS

Dr. Stephens recognized Ken Demetriou, Director of Operations. Ken will retire from BCS
at the end of the month. He served 37 years at Bartlett High School and Central Office
with 47 years in education. He will be missed. Dr. Stephens presented a plaque from BCS
earlier today for his many years of service.

Dr. Stephens recognized Principal John McDonald. John will retire from BCS at the end of
the month. He served 41 years in education. He was the first principal of the newly
created Ninth Grade Academy (2014). He will be missed. Dr. Stephens presented a
plaque from BCS earlier today for his many years of service.

Superintendent Evaluation 2019-2020
Kari Shoopman, General Counsel reviewed the 2019-2020 Performance Evaluation for Dr.
David Stephens, Superintendent of Bartlett City Schools.
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Superintendent of Schools
Overall Evaluation Score

2019-2020

Section | Qualitative:

Appendix A-Administrator Survey 487 X15% = .73
Appendix B-Board Observational Data 491 X85% =417

OVERALL EVALUATION SCORE: 4.90

PUBLIC COMMENT
No public comments.

APPROVAL OF AGENDA
Ms. Erin Berry made the motion to approve the agenda. Ms. Portia Tate seconded the
motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

May 28, 2020 Business Meeting Minutes

The approval of the May 28, 2020 Business Meeting Minutes passed with a motion by Ms.
Erin Berry and a second by Mrs. Shirley Jackson. With all ayes, the Minutes were
approved.

REPORTS

Chairman's Report

Chairman David Cook stated that he continues to have many conversations with Dr.
Stephens regarding all of the special planning required for the COVID-19 crisis.

June 9: Attended the virtual Mayor and Board of Alderman meeting along with Dr.
Stephens and CFO Teresa Winter to approve our BCS budget

Superintendent's Report
Dr. Stephens updated the Board on the following items:

The BCS CARES Act application has been approved. Purchases to begin the school year
will be brought before the Board at a later date.

I am in close contact with other municipal superintendents and and Mayors. There is a
weekly Superintendent and Mayor meeting with Shelby County Health department in order
to open schools safely. Earlier today | attended a two hour meeting with all mayors and
superintendents including Shelby County with the Shelby County Health Department.
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Our goal is to have a reopening plan finalized for release in mid-July. The Tennessee
Department of Education is not waiving the 180 day requirement or 6.5 days of instruction
which creates challenges. We are applying for additional waivers. TDOE will release the
continuous learning template tomorrow.

These are opportunities for us to be innovative. Our goal is to open schools safely with as
many kids as possible. The two things we must do, keep our kids safe and offer them a
great education.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The May 2019-2020 Financial Reports were accepted by the Board. It is a non-voting
item.

UNFINISHED BOARD BUSINESS
No unfinished business.

BOARD ACTION ITEMS
New Board Business

Election of Chairman
The nomination of Mr. David Cook as Chairman for the 2020-2021 school year passed
with a motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Abstain, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Mr. David Cook was elected to serve as the Board Chairman beginning July 1, 2020 for a
one-year term ending June 30, 2021.

Election of Vice-Chairman
The nomination of Mr. Bryan Woodruff as Vice-Chairman for the 2020-2021 school year
passed with a motion by Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Abstain

Mr. Bryan Woodruff was elected to serve as the Vice-Chairman beginning July 1, 2020 for
a one-year term ending June 30, 2021.
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Election of Tennessee Legislative Network Representative (TLN)T

The nomination of Mrs. Shirley Jackson as Tennessee Legislative Representative for the
2020-2021 school year passed with a motion by Mr. David Cook and a second by Mr.
Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Abstain, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Ms. Shirley Jackson was elected to serve as the Tennessee Legislative Network
Representative (TLN) beginning July 1, 2020 for a one-year term ending June 30, 2021,

FY2021 Consolidated Application for IDEA/ESEA Funding for 2020-2021
The FY2021 Consolidated Application for IDEA/ESEA Funding for 2020-2021 passed with
a motion by Ms. Erin Berry and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

2020-2021 BCS Differentiated Pay Plan
2020-2021 BCS Differentiated Pay Plan passed with a motion by Mr. Bryan Woodruff and
a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

2020-2021 BCS Teacher Pay Scales
The 2020-2021 BCS Teacher Pay Scales passed with a motion by Mrs. Portia Tate and a
second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Policy 5036: Social Media NEW ONE READING

Mr. Bryan Woodruff made the motion to suspend the rules and allow the approval of policy
on one reading. Mrs. Shirley Jackson seconded the motion. With all ayes the motion
passed.

The New Policy 5036: Social Media passed on one reading with a motion by Mr. Bryan
Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye
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Memorandum of Understanding (MOU) between Southwest Tennessee Community
College and Bartlett City Board of Education

The Memorandum of Understanding (MOU) between Southwest Tennessee Community
College and Bartlett City Board of Education passed with a motion by Mr. Bryan Woodruff
and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Memorandum of Understanding (MOU) between Archon Academy and Bartlett City
Board of Education

The Memorandum of Understanding (MOU) between Archon Academy and Bartlett City
Board of Education passed with a motion by Mr. Bryan Woodruff and a second by Mrs.
Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Memorandum of Understanding (MOU) between Youth Villages and Bartlett City
Board of Education

The Memorandum of Understanding (MOU) between Youth Villages and Bartlett City
Board of Education passed with a motion by Mr. Bryan Woodruff and a second by Ms.
Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Memorandum of Understanding (MOU) between Lakeside and Bartlett City Board of
Education

Memorandum of Understanding (MOU) between Lakeside and Bartlett City Board of
Education passed with a motion by Mr. Bryan Woodruff and a second by Mrs. Portia Tate.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

Second Renewal of the Clinical Affiliation Agreement with UTHSC
The Second Renewal of the Clinical Affiliation Agreement with UTHSC passed with a
motion by Mr. Bryan Woodruff and a second by Mrs. Portia Tate.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye
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Resolution 7-9 General Fund, Federal Fund, and Discretionary Fund Budget
Amendment

Resolution 7-9 General Fund, Federal Fund, and Discretionary Fund Budget Amendment
passed with a motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mrs. Portia Tate:
Aye, Mr. Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 5:48 p.m.

e e R
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